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Instructions to Candidates:
Answer ALL the sections.

SECTION-A
L. Answer any TEN quéstions.
1. Define Span of Control.
2.  Whatis the meaning b@lentralisation?
3.  Give the meaning of delega uthority.
| | /6
4,  Whatis group dynamics? /?q @
5.  Whatis meant by autocratic leadership? J/
6. List any two Characteristics of Contingency School of Management.
7.  Whatis Forecasting?
8.  Givethe meaning of Security Needs.
9.  Whatis a Strategic Plan?
10. What is Human Resource Development?
11. Define Motivation.

12. Give the meaning of control in an organisation
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SECTION-B

II. Answer any Five questions.

13.

14.

15.

16.

17.

18.

19.

20.

a) Explain the types of decisions.

b)  Outline the decision making process.
Elucidate the Maslow’s theory and Herzberg’s theory of motivation.

a)  Discuss the Principles of Scientific Management theory.

b)  Outline the Contributions of Human Behavioral School. |

a) Describe the importance of effective leadership in an organisation.

b)  Elucidate the managerial grid by Blake and Mounton.

Explain the different tﬁ&@f organisation structures.

Ly

Discuss the Methods of Pf;rfdrmance A@%&in an Organisation.

Explain the Methods of Establishing Control in an Organisation.

Write a note on:
a)  Authority and Responsibility.

b)  Organisational Culture.
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